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Personal Summary

An accomplished senior project, construction and contracts manager with 30 years of experience in the private and public sector. Skilled in full life-cycle delivery of construction, design, planning and cost control initiatives and actions for major domestic and commercial projects. 

A proactive hands-on leader with a passion to deliver, maintaining extensive managerial and analytical skills. Strong focus on understanding and delivering stakeholder requirements, from conception through to handover. The combination of a robust and methodical approach to best practice project and contract management has provided recognised experience and achievement (National Awards).
Historically used to being placed in the main arena to recover, boost and complete where others have failed requiring main line team build and development, safe management with LTI free. Exceptional scopes, methods and systems of work utilised to produce in or under extreme and difficult surroundings.

Education / Certification / Training
· BTech National Diploma, Construction Studies, Gloucestershire College of Art and Technology, 1985
· BSc (Honours), Construction Studies and Residential Development, Trent Polytechnic, 1992

· LEED AP, Dubai (Green Building Council of America).
· Site Managers Health and Safety 

· First Aid

· Scaffolding & Pre-cast tilt panel Course 
· Asbestos Awareness
Employment History
	June 2016  –  Present


	Project / Contracts  Manager                  
Cost Benefit build LTD (Own Limited company)                     
Contract/Construction management on several projects up to £3.60m for several clients.
Full Contract management and construction responsibility.
Health and Safety compliance, QA/QC and IR.

Assisting client in D&B elements plus full concept development.

Basic programming and cash flows.

Tender production, analysis, contract award and bank reconciliation.

Main projects are mixed use, commercial, equestrian and vertical extension of live office block with luxury apartments.




	Nov 2015  –  Apr 2016

	Contracts  Manager                     
Penguin Pools Ltd (6 month contract)                      
Contract/Construction  management on several projects up to £800,000, each contract consisting of swimming pools and well-being/leisure facilities on commercial and private basis. All services including Heating and Ventilation.
Full Contract management and surveying responsibility.
Health and Safety compliance, QA/QC and IR.

Assisting client in D&B elements and interaction to main frame construction and


	June 2015  –  Oct 2015

	Contracts  Manager 
Building Solutions Ltd

Contract/Project management of two projects one restoring a listed building (£500k) and a hotel refit where part of the building is listed. Ongoing negotiations to expand scope of work from initial £100k, expected to reach £2m.
Full Contract management and surveying responsibility.
Estimating, variations and valuations

Responsible for all reporting (weekly/monthly), Health and Safety,QA/QC and IR.

Assisting client in D&B elements

Developing zero carbon target for hotel with building modifications.




	August 2014 –  April 2015

	Contracts  Manager 
Markey construction Ltd (In administration)
Multi site management of commercial, residential and mixed use projects £500k to £3.5m each,

Timber frame and traditional build system MMOC.
Responsible for all reporting (weekly/monthly), Health and Safety, QA/QC and IR.

Design and build plus traditional contract. Multiple clients



	May 2014 – August 14
	Project  Manager 
Knowles and Son Ltd

New build School extension for performing arts (Shell and core) £1.5m

Full Project management responsibility.
Responsible for all reporting (weekly/monthly), Health and Safety, QA/QC and IR.

Design and build plus traditional contract



	Nov 13 – May 14
	Area Build Manager
Bovis homes Ltd
· Production Manager for 6 sites 

· Responsibilities included Health and Safety, programming, production, quality control, sales liaison, recruitment and training.


	Sep 2013 – Nov 13
	Contracts  Manager (Freelance)
Markey construction Ltd

Multi site management of commercial, residential and mixed use projects £500k to £1.5m each,

Full Contract management responsibility.
Timber frame and traditional build system MMOC.

Responsible for all reporting (weekly/monthly), Health and Safety, QA/QC and IR.

Design and build plus traditional contract.

Multiple clients.


	Mar 2013 – August 2013                          
	Site Manager

Emco Pty (Perth WA)
$42m Traditional Contract for Carnarvon Police and Criminal Justice Centre ,

Full site management responsibility to Green Star Accreditation.
Tilt up panel construction, Cyclone rated High security construction.

Responsible for all reporting (weekly/monthly), Health and Safety,QA/QC and IR.



	Apr 2012 – Jan 2013                          
	Project Manager

Cimeco Pty (Perth WA) (In administration)
$26m Commercial build D&C contract, Woodside Pluto #3,

Office (Transportable), Warehouse, Workshops and Fire station.

Recovery of contract 6 months past PC to achieve full sign off and acceptance.

Responsible for all reporting (weekly/monthly), Health and Safety (recognition for LTI free project), QA/QC and IR.

Daily client liaison, programme recovery.

Major rectification to structural and BMS interfaces with client taking partial occupation.

Practical Completion achieved in October 2012 and Acceptance achieved in November 2012.
Complicated design and build process to achieve full cyclone rating and specific client requirements.
Replacement of critical sub contractor (HVAC) and management to client approval.
Full sign off and approval of all QA/QC within 28 days of PC.



	Jan 12 – Apr 12
	Project Manager
S&N Civil Constructions Pty Ltd (Company put into administration March 2012)

· $26m Civil contract (Traditional) on Tropicana Gold Project

· Civil and construction works on crushing and processing plants

· Traditional build contract


	May 10- Dec 11
	Project Manager
Taylor Wimpey UK Ltd
· £135m (construction value) mixed use, regeneration project (LABC excellence awards ‘Highly commended’ 2011).
· Management of planning and design, health and safety, construction management, cost control, customer care, personnel management, public relations and sales coordination.

· Full life-cycle project management, from pre-planning through to start on site, including full design progression.

· Major infrastructure alteration and diversion works on live roads and sewers.

· Clearance works including work around unexploded ordnance.

· Marketing suite completed in SSSI area.

· Management of consortium contract including government bodies.


	Sep 09 – May 10
	Project Manager
Radic (Al Rhaji), Oman
· Initiating main frame construction programme for 2200 villa over 29 sites and 250 Km

· Managing site set up and infrastructure designs to enable mobilisation.

· Working with external clients to establish Heads of Terms and schematic design for multi-unit fast track development.

· Developing management team to take on construction phase following achievement of design approval.

· Municipality and Supreme committee presentations and meeting to approve construction techniques and specification.

· Ensure Works in Progress are set to commence at programmed start dates.

· Commercial viability checks and cost/benefit analysis for material and technique introductions.

· Sub-contract management and placement.

· Close working relationship with executive board for build philosophy and implementation.

· Inter-department management and direction.

· Specialist supplier/contractor negotiations.

	Oct 08 – Jun 09
	Technical Manager

Alpine-Bau, Dubai
· Achieving LEED AP accreditation.

· Interactive fast-Track Management of VIP access and delivery zones for new sports stadium.

· Direct response from clients' instruction with concept to direct delivery.

· Value engineering and production efficiency in association with next day delivery basis.

· Direct advice to client, consultant and contractors to achieve hard-driven goals.

· Extension of contract works and profitability through proactive working practices.

· Initiated interdepartmental positive interaction and workshops.

· Increased use of IT facilities and products to allow intensified application of man-management promotions.

· Internal and external contract administration management.

· Project successfully completed no further works.


	Jul 08 – Sep 08
	Project Manager

Robust Contracting LLC, Dubai
· Appointed Project Manager on AED 800 million flagship project for Taleem LLC in Dubailand.

· The fast track project over three years was part of a 5 year agreement for Robust to carry out all construction works under a Memorandum of Understanding.

· Deliverables include the Taaleem Head offices, accommodation for senior staff, all sports and leisure facilities, public theatres and open spaces. 

· The project had been guaranteed LEED accredited (Silver).

· Role included client and consultant (WS Atkins LLC) interactions and establishment of new company procedures to comply with ISO 9000, as well as new cost reporting procedures.

· Project halted due to failure of consultant to provide ability to proceed.


	Apr 07 – Jul 08
	Project Manager

Taylor Wimpey, Ltd
· Project Manager for a £55m construction mixed use project in Newport, South Wales.

· Main responsibilities included planning and design, health and safety, construction management, cost control, customer car e, personnel management, public relations and sales coordination.

· Full life-cycle project management, from pre-planning through to current start on site, including full design progression to design stage D/E under extensive planning conditions.

· Managed vendor/contractor selection under strict risk and cost standards.

· Administered vendor contracts, and appointed on cost-pan with open book negotiations to enable work to be started on site within 12 weeks ahead of schedule.

· During negotiations, assisted with the revision of the ERs and CPDs to provide more cost effective construction whilst maintaining client specifications and internal requirements.

· A complex was overcome through the negotiation of 20 private access licenses to allow for an early project start, resulting in the completion of 50 open market units.

· Works were completed within 6 months to a 750m PCC flood defence and walkway (£4.5m) in a SSSI and SAC involving major negotiations with EA. Site heavily contaminated and required both in-situ and off site remedial works.

· Marketing suite and POS completed, with ground-works and infrastructure to WIP in first two phases.

· Revised way forward under revue due to change in market conditions whilst maintaining planned forecast.



	Jan 04 – Apr 07
	Project Manager

Palmac / Alumac Contracting
· Construction manager for three sites which have involved various types of contract including design and build.

· Project deliverables included a town centre flat development (£1.25m), Grade 2* Listed conversion of mansion and outbuildings (£1m, initially £650k) and a three phase office block development including infrastructure works (£5.5m).

· Responsibilities included health and safety, programming, production, quality control, sales liaison, recruitment and training.

· All sites were taken through various stages of production from pre-contract negotiations with design teams, clients and sub contractors through to final completion and handover.

· Intensive contract negotiations were required to ensure economic and safe continuity of production.

	Jun 02 – Dec 03
	Production Manager

George Wimpey, Ltd
· Production Manager for 6 sites (270 units pa, 8 units completed/week, average unit price of £350k).

· Responsibilities included Health and Safety, programming, production, quality control, sales liaison, recruitment and training.

· With all sites in various stages of production, prestart involvement and adoption negotiations were required.

· A high level of technical involvement was required due to late planning and early start dates

	Jul 00 – May 02
	Project Manager

Barrett Homes, Ltd
· Project manager on company's premier site in Oxshott, Surrey (average house price £2.8m, construction cost/unit c.£1m, sales extras up to £250k/plot).

· Responsible for construction, surveying and sales liaison.

· Site was behind programme and over cost and successfully recovered programme and increased productivity.

· Helped to negotiate and manage contracts on two sites, 95 units (£20m) and 32 units (£7m) with main contractors for entire works on first site and shell and M&E on second.

· Point of contact engagement with regional and senior board chairpersons and stakeholders.

	Jul 92 – Jun 00
	Production Manager, Project Manager, Senior Surveyor

Cala Homes Ltd, Rialto Homes Ltd, Freelance Construction Manager
· Senior Surveyor on a 147 luxury flat development in North London (construction value of £28.5m over two years).

· Responsibilities included tendering and placement of contracts, management of contracts to final account, management of cash flow, monthly cost reporting and monthly valuations with partner company. 

· Worked closely with architects, sales and buyers to provide bespoke apartments with sales extras approaching up to £40k per unit. 

· As a site-based position had a large amount of input into project management with direct management of several specialist contractors.

· Working on multiple projects, emphasis was on a 44 unit development in Milton Keynes, controlling construction costs and progression (c.£2.5m over 14 months), buying and surveying works, sales liaison through agents and purchasers (c.£3.6m), and statutory authority requirements.

· Responsibilities also included land acquisition, planning negotiation and construction costings.

· Site agent responsible for petrol forecourt refurbishment and tank replacements for Esso.

· Assisted in the development 'packaging' of two sites through planning gain (from 45 to 87), cost projections, marketing and production of feasibility studies for both companies and corporate lenders.

· Having fulfilled a qualifying period within the company, and spent the majority of the time within the surveying department, was promoted and took responsibility, on several sites, for both surveying and construction elements of the development process.

· Surveying and development responsibilities included land feasibility studies, contractual set-up, construction management and monitoring, through to final accounting of construction costs, with the works consisting of both new build and renovation (average WIP stood at £5m).

· Self build including design and planning on several units.

· Petrol Forecourt replacement including tanks and pumps.
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