Louise Blake - Curriculum Vitae

	Location:
Lancaster – Flexible across Lancashire and Cumbria

Availability:
2 months’ notice
	Telephone:
07805450415

E-mail:
louiseedeleblake@gmail.com

LinkedIn:
http://uk.linkedin.com/in/louiseblake/


	Transferable Skills

· Excellent interpersonal skills - good communicator, relationship builder, leadership, high integrity, professional
•
Good strategic appreciation and vision; able to build and implement detailed plans

•
Excellent people management skills; sets aims and targets and leads by example; decisive; coaching for excellence
•
Results-driven, logical and methodical approach to achieving tasks and objectives; completer-finisher

•
Well-organised; strong planner; good time-manager 

•
Extremely reliable, dependable and flexible - high personal standards and attention to detail, strives for excellence optimising organisational performance. Experience of working in both stable and turbulent business climates.
•
Team player – loyal, determined, resilient and hardworking

•
Technically competent in Microsoft Office packages, Internet Explorer and HR databases (Empower PWA and Northgate ResourceLink)




	Key Achievements



	· PGDip in Personnel Management & Development, CIPD qualified, PRINCE 2 Qualified (Foundation) Project Management, ILM Level 7 Executive Coaching and Mentoring
· Experience of Human Resources in large complex unionised organisations

· HR Business Partnering
· Strategic Workforce and Development Planning

· Recruitment - Senior Management Recruitment, Assessment Centres

· Rightsizing and large scale change programmes inc. Outsourcing and TUPE transfer of 70 employees

· Employee Relations- consultation local and regional TU Reps, contractual policy development work
· Successfully managed various complex and high profile litigious cases to conclusion including a first dismissal case for ill health within organisation 

· Settlement Agreements

· Coaching including Executive level

· Project implementation of CPD Professional Behaviour Framework including PPDR process design training delivery and project implementation

· Crisis management – without any prior Payroll experience, I successfully managed the Payroll team on an interim basis for 4 months, to ensure 2000 employees were paid

· Development and delivery of training for Leaders and Managers of all levels - high attendance rates and receiving positive feedback from delegates. Action Learning Sets. Management Development programme.

· People management and development experience and skills managing teams of up to 15
· Design and delivery of People Essentials for Line Managers programme – delivered in 3 x 60-minute bitesize modules over 12 month period for 130 delegates


Employment History
	University of Cumbria
	August 2008 - present

	HR Business Partner
	Sept 2013 – present

	· A strategic HR Business Partner, working in a large complex unionised organisation, fully integrated within management teams providing strategic and operational service.  Current portfolio size: 350 employees. Strategic Workforce Planning, Staff Engagement and Wellbeing.

· Able to influence strategic decision making and drive forward change through change and organisational development projects e.g. restructuring, implementation of Behavioural Framework, Wellbeing and Staff Engagement agendas, to create a 'Leadership' and 'High Performance' culture

· Member of HR Management team, deputise for Head of Business Partnering team as needed

· Coaching and developing managers and leaders including executive level to create a high performing culture.
· Strong experience of delivering several successful small and large scales restructures either to achieve efficiency savings of up to 20% or to create new Professional Services e.g. Enterprise and Business Development Service- Compulsory and Voluntary Redundancies, Settlement agreements, formal union and staff consultation, staff briefings, selection pools and criteria, outplacement for exiting employees.  

· HR Lead responsible for outsourcing Catering provision- TUPE transfer of 70 employees, formal TU consultation with regional and local reps, staff briefings, communication plan and HR timeline, HR Clinics
· Active contribution at corporate level through membership of steering groups: JNCC, Health and Safety Committee, strategic DBS/ Safeguarding group, Records Management group

· Design and delivery of recruitment campaign to successfully recruit to a number of ‘hard to fill’ vacancies. Trialling of new media methods and building of advertising micro-site.

· Employee Relations. Formal consultation with local and regional TU reps, Redundancies, Joint Negotiating Consultancy Committee, individual cases which included; performance management, grievance, disciplinary, and absence.

· Successful completion of various high profile complex casework, formal and informal
· Line management and development of Assistant HR Business Partner
· HR Lead on design and delivery of several ‘Bitesize’ management training on People Essentials for Line Managers, Performance Management, Absence Management.  Very proud for University to make a submission on this piece of work for the UHR Awards to be held May 2018. 


	Assistant HR Business Partner
	August 2009 – Sept 2013

	· Supported HR Business Partner as above and HR Business Partner for c.75 employees

· Managed operational workload for team dealing with high volume caseload (c.50 cases at a time)- Performance Management, Absence Management, Grievance, Disciplinary

· Developed new casework tracker to better monitor team’s caseload and improve communication and efficiency.
· Chair of policy development working groups
· Development of workflow and templates for disciplinary and grievance processes


	St Martin’s College October 2003 – August 2009

	HR Adviser
	July 2006 – August 2009

	· Supported HR Business Partner as above.

· Managed operational workload for team dealing with high volume caseload (c.50 cases at a time)- Performance Management, Absence Management, Grievance, Disciplinary

· Developed line manager guidance toolkit


	HR Administration Team Leader
	October 2003 – July 2006

	· Responsible for HR Service’s transactional- HR Administration, Recruitment 

· Managed up to 15 team members at one time
· Managed Payroll team for 6 month period
· Part of project team implementing new HR/ Payroll system (Resourcelink)
· Business Process Reviews


	Time off seeking employment June 2003 – October 2003

	HobbyCraft June 2002 – June 2003

	Stock Control Manager

	· Responsible for stock control of Preston store- stock takes, ordering

· Duty management responsibilities - responsible for store operations at weekend, management of 15 employees during peak times.
· Cash handling and administration.

· Managed 2 p/t employees


	Spar Sept 2000 – June 2002

	General Manager

	· Stock control and ordering
· Merchandising

· Management and development of 10 employees

· Cash handling, accounts and banking




Education and CPD
	Chartered Membership of CIPD
	CIPD
	June 2017

	ILM Level 7 Executive Coaching and Mentoring
	ILM
	Pending 2017

	HR Business Partnering in the HE context
	UHR
	2015

	PRINCE 2 Foundation level
	AXELOS
	June 2014

	PG Diploma in People Management & Development

Graduate Membership of CIPD
	UCLan

CIPD
	July 2006

July 2006

	Certificate in Personnel Practice
	Lancaster & Morecambe College
	June 2004

	HND: Business
	Blackpool & Fylde College
	June 2002

	A-levels: English Literature, History & General Studies
	Lancaster Girls’ Grammar School
	June 2000

	GCSE’s x 9
	Lancaster Girls’ Grammar School
	June 1998

	Fully conversant in MS Office packages - Word, Excel, Outlook and Powerpoint



References available on request.

