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Dear Colin
Please find attached my curriculum vitae for the position of Production Manager in Region 3.
As the business continues to expand and grow, I am excited by this position now available and I am also excited and intrigued by how the company is developing.
I firmly believe that I have a wide range of knowledge, experience and ideas which I could bring to the business to benefit the companies needs and requirements to construct homes to a higher standard, a more consistent approach to health and safety ultimately working in a safer environment, and to ensure our HBF five star status is retained annually by constantly improving our quality, customer expectations and customer service on our developments across the region.
I have a huge passion for quality, for presentation on site, sharp street scenes, and good, tidy and well organised health and safety and site presentation.
I strongly believe this mentality and ethos can be driven into our site management teams in order to improve what we do, to not only construct the quality, bespoke house types we build in comparison to other competitors, but construct them in the way they should be constructed, in a safe, organised manner to the standards we require.
I believe the benefits of an ex site manager from within the business for this role are as follows:
Already have strong relationships with many contractors, these relationships will continue to grow as they see what our requirements are and how the majority are valued and their cooperation is key into buying into our aspirations.
Already have strong relationships with sales, technical and commercial and are fully aware of the company’s procedures and grey areas to focus on to avid problems and to focus on to improve.
[bookmark: _GoBack]Already have site knowledge and understanding and can assist greatly and support various site managers within my area with particular issues I have encountered first hand as well as address these issues internally to ensure they do n or re occur.
Already have a solid understanding on company procedures and customer care.
Again, I believe with an organised on site structure with all our customer care works, we can constantly exceed our customers’ expectations, with constant communication, under promising and over delivering, organised delegation and taking ownership of situations.
I believe with the correct guidance I can be a highly successful production manager within this region, constantly improving our sites and striving for perfection in what we do.
Yours sincerely,
Will Mills
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