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Profile
A skilled learning and development professional with over 15 years of experience gained within financial services and hire industries. In-depth experience of the full L&D life cycle from training needs analysis through to design and delivery. Experienced in strategic planning and implementation of effective learning & development initiatives within FTSE 100 multi-site organisations. 
Experience
A-Plant part of Ashtead Group plc, Warrington


January 2006 – present
Talent & Development Manager
Talent & Development Manager at A-Plant, part of the Ashtead Group, a FTSE 100 international equipment rental company. Reporting to the HR Director, responsible for the Learning and Development agenda for 3,600 employees across 150 locations UK wide.
Main responsibilities -  
· Manage A-Plant’s UK Top 100 award winning apprenticeship programme (160 apprentices) from the recruitment and selection process through to on-boarding

· Advise the Board how to best maximise the apprenticeship levy and manage the process

· Organise the annual apprentice recruitment awards at JCB with over 250 attendees

· Design and develop A-Plant’s undergraduate and graduate placement programme

· Engage with schools, academies, colleges  and universities to attract young people to the hire industry through placement and internship opportunities
· Design and deliver training for all employees up to board level ranging from soft skills workshops e.g. leading effective teams to H&S training such as manual handling by facilitating workshops or developing  e-learning modules
· Coach and mentor the senior management team to improve the overall people management skills and expertise within the business using talent management process outputs
· Lead the A-Plant annual appraisal and talent management process to identify and review talent, assess potential and maintain development and succession plans in line with business strategy
· Manage CMI and ILM Level 3 and Level 5 Diploma in Management Programmes 
· Redesigning the corporate induction programme for new entrants
· Facilitating the annual performance review process and undertaking a review and analysis of the outputs of the process
· Vendor management of L & D suppliers (training consultants, E-Learning providers etc.)
· Manage a training co-ordinator
· Support the wider HR team with employee relations cases
Key Achievements
· Developed the A-Plant professional manager programme which lead to 24 mangers per annum gaining a recognised management qualification and 50% of managers being promoted internally developing a pipe line of talent and reducing recruitment costs

· Contributed to the reduction of employee turnover from 40% to 22% through learning and development initiatives such as introducing  a corporate induction and on boarding process 
· Worked with HR Managers on a sales effectiveness study, which included the collection and analysis of personality (psychometric) and financial performance data resulting in the transformation of the recruitment, appraisal and development of sales professionals within the business. 
· Project managed the skilled & qualified workforce programme up-skilling 60% of non-management population through vocational qualifications in customer service and team leading
· Relaunched A-Plant’s E-Learning platform increasing usage level from 30% to 70% as a learning medium
· Increased the apprentice headcount from 30 in 2007 to over 160 in 2018 
· National Apprenticeship Awards - Awarded 2016 North West Large employer of the year
Barclays Bank, UK Consumer Finance, Manchester 



Feb 2001 – Dec 2005

Training and Development Officer
Main responsibilities - 
· Designed and delivered collections technical and soft skills training courses including all induction courses

· Established and managed a training academy for new call advisors
· Provided 1-2-1 phone coaching to call advisors
· Managed the “Take the Lead” structured leadership programme
· Facilitation of core management workshops to the senior leadership team
· Supported operations with recruitment events

Education
1996-1999

Manchester Metropolitan University

BSc European Studies with Languages – 2:2

1988-1995

St. Dominic’s Grammar School, Belfast

June 1995
3 A-Levels Irish, French and Italian
June 1993
9 GCSE’s A-C including Mathematics and English

Professional Training & Memberships
Chartered Institute of Personnel and Development

Affiliate Member (35124063)
CIPD Certificate in Training Practice

Sept 2003 – June 2004

NLP Practitioner Programme

Jackie Roberts Associates

Jan – June 2007

Occupational Testing (British Psychological Society Level A) and Occupational Personality Questionnaire (British Psychological Society Level B - Intermediate)

Curriculum Vitae 
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