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Profile
An influential, pragmatic and resilient Managing Director with success in enhancing operations that leads to a bottom line improvement.  Applies leadership, motivation and collaborative engagement to exceed profit and cash generation targets.  Fosters an excellent rapport with teams and stakeholders alike by leading from the front.  Personable and self-assured, articulates a vision that contributes to a company’s success. 
· Demonstrable expertise in transforming businesses in the automotive, engineering and FMCG sectors
· Visionary and analytical Managing Director who adopts a holistic approach to problem solving

· Often sought after to turn around failing businesses into successful operations
Personal Attributes

· Collaborative, confident and fair minded Managing Director who galvanises teams to perform successfully
· Accomplished, tenacious and determined leader with a strategic ability to facilitate rapid growth
· Proactive, understanding and honourable Divisional Director with self belief who remains calm in a crisis
Career Detail
North East Schools 
Business and Maths Teacher


2013 - Present

Undertaking a successful collaborative vision to deliver maths and business studies to GCSE and A level students. 
Kejo Ltd - Managing Director





2007 - 2012
Managing Director who took full ownership for a new venture on a Greenfield site providing strategic vision and clear business direction after purchasing a database for a frozen meals service.  Undertook the care of capital investment and operational processes as well as analytical assessment and implementation of investment programmes and measured key metrics to deliver profitable growth.  Led and motivated a productive team to deliver excellent service for customers resulting in winning awards for customer service.

Additional responsibilities and achievements as Managing Director included:

· Tripled turnover within 3 years using a collaborative approach 

· Reduced business debt to zero within 3 years

· Tripled own business turnover and worked in strategy group to grow the whole franchise from £40M-£75M
· Implemented world class practices and innovative product offerings 

· Implemented and monitored best in class processes allowing customers to benefit from same day delivery
· Demonstrated outstanding negotiation skills for sales allowing the business to continually grow
· Overcame serious burglary where computers and telephones were stolen / broken by not missing a delivery date and being back to normal within 2 weeks

Renew - Chief Executive Officer




2003 - 2007
Chief Executive Officer with the overall remit to transform funding using a comprehensive understanding of the voluntary sector to achieve governance and charitable initiatives.  Supported the recruitment of and created a balanced and committed board of trustees and advised on duties, obligations and charity governance requirements.  Overhauled the company strategy with trustees to reduce grant funding dependence and influenced the implementation of strategies.  Additional CEO accomplishments included:

· Reduced grants from 95% to 50% and created new income streams 
· Benchmarked initiatives against other charities resulting in an entrepreneurial change to service offered to disadvantaged people

· Increased NVQ success rate to over 80% and long-term jobs to over 70% 
· Implemented and project managed detailed monitoring and reporting systems to secure repeat grants from various organisations   

BTR plc 







1991 - 2003
Managing Director, Dunlop Powerbend



2000 - 2003

Specifically appointed to the Managing Director role to revitalise and troubleshoot a neglected business by engaging with staff using clear leadership skills and setting out a strong vision which led to increased business performance.  Set up a Greenfield business unit, used innovative investment in advanced technologies to supply automotive market and coached and motivated staff in Lean manufacture and continuous improvement techniques.  Delivered to the automotive supply chain 6 times a day and project managed / implemented a new IT system, changing processes across distant sites with a motivated multi-functional team.  Chosen from 850 businesses to undertake an internal mentoring programme entitled Development of Executive Potential while simultaneously involved in management workshops and projects for a number of the group businesses.  
Other Managing Director duties and achievements included:

· Turned around the business from the brink of closure to one that generated over £1m in free cash flow

· Demonstrated analytical assessment and creative problem solving to implement a strategic vision and core values for market-leading technologies  
· Achieved high profitable growth using attention to detail and challenging the team 
· Streamlined goals, reduced business duplication / costs and improved profitability

· Presented recommendations to senior management, many of which were implemented 

· Assigned to develop roll over air bags by a German car manufacturer due to advanced technical capability 
· Delivered materials for NBC resistant masks for fighter pilots to the US military within 4 weeks 
Managing Director, Dunlop Hydraulic 




1998 - 2000
Managing Director, Dunlop Greengate



1993 - 1998
Commercial Manager, Dunlop Hiflex




1991 - 1993
Previously employed as an Accountant for Fleur De Lis (1988-1991); as Assistant Accountant for Next plc (1986-1988); for the NHS as an Audit Clerk (1984-1986) and as Management Trainee for Lloyds Bank (1982-1984).
Awards - Customer Service Awards (2007; 2008); Equality in the Workplace Awards (2004; 2005)
Skills Matrix

General management | operational management | operational development | divisional management | strategic planning | strategic implementation | strategic thinking | staff leadership | staff motivation | project management | project delivery | programme management | programme delivery | problem resolution | world class practice | change management | KPI management | financial management | budget control | budget management | performance management | negotiation | analytical thinking | benchmarking | troubleshooting | full recruitment lifecycle | stakeholder management | stakeholder engagement | team management | team development | staff engagement | people management | cash flow management | cash flow generation | new product development | product introduction | financial planning | risk management analysis | capital investment management | contingency planning | business interruption planning | business consultancy |

Professional Development - Safeguarding Children; Foundation in Yoga; Investors in People; Development of Executive Potential

Education and Qualifications - MBA, Masters in Business Administration; FCCA, Fellow of Chartered Association of Certified Accountants; QTS, Qualified Teacher Status; Distinction in Mathematical Mastery; Postgraduate Certificate in Education, Newcastle University; 1 RSA III; 2 A levels and 7 O Levels

Hobbies and Interests - Away from my career as a Managing Director, I enjoy yoga and practice most days to keep fit.  My wife and I like to travel (when time allows!).  I am a member of the National Trust and enjoy fell walking in the Lake District.  I also have an interest in cryptic crosswords, live entertainment and reading.

