Paul Greenfield ICIOB

Construction Director/Manager

01928 772958 / 07951896126
paul-7@live.co.uk
· ICIOB

· Honours Degree

·  NVQ 5(7Equivilant) Construction Director/Management assessed by NHBC

· CSCS Platinum Card

· Proven ability to manage over 16 sites with all associated staff as a Construction Director

· Proven ability to manage over 700 handovers per year

· Impeccable health and safety record

· Outstanding NHBC and In House scores

· Fully understanding of code for  sustainable homes levels2, 3 and 4

· Instrumental in the company adopting timber frame and SIPS as its preferred construction methods 

· Full experience of commercial and healthcare projects 

· Fully experienced in large scale refurbishment projects.

· Excellent track record working and building for housing associations.

· Proven ability to run a full department and exceed budget requirements

· Ability to implement strategy and procedure

· Strong understanding  of profit and loss

· Very high level of personal integrity

· Proven track record as Construction Director/Senior manager of maintaining and improving standards across all departments

· Very confident reporting at Director, Board and Divisional level.

I am highly respected within the Northwest construction community, and bring a wealth of experience of both Timber framed and Traditional build, Apartments, houses, retail/commercial and health care up to and including code for sustainable homes levels 3, 4 and 5

I am a married man of 24 years with a very supportive and understanding family behind me; i am a very hard working and conscientious person, who is willing to travel and re locate for the right position.

I hold a full clean UK driving licence and passport.I live just off the M56 with easy access to M6 and M62 which gives great access to the whole of the North west,wales,Midlands and Yorkshire

I am very commercially and technically aware and am target focused and driven

EMPLOYMENT

April 2017-Present

Construction Director New City Vision
Construction director who has come in and set up a whole new team to build up the company going forward including technical and commercial staff,I have implemented all programmes and health and safety systems we build homes from £179,000 up to £500,000 on large and small developments,also social/affordablehousing from £80,000 to £130,000.I am responsible for W.I.P,programmes ,health and safety,staff,customer care,site set up and the mentoring of the managers below me 
2015 ~2017
Head of Production Story homes NW

Helping to set up the new region in Lancashire/Cheshire,but working out of the Chorley office

Bringing in new managers and sub contractors to grow the business,helping set up the new offices whilst running 7 sites with the responsibility of programming,quality health and safety and staff management.

Overseeing 2 production managers

2014-2015

Construction Director Watkin Jones Ltd

Working for the homes division,with an input to the student accomidation side

2012~2014

Construction Director,Cranford Estates

Working for a smaller company building bespoke houses in Alderley Edge and also running 4 sites around Knutsford inc,Barn Conversions and social units.

Responsible for all commercial and construction aspects of the company along with the management of Technical consultants.

OCT 2010~ 2012
Freelancing

Working in between other projects for several sub contractors as a consultant for tendering, Health and Safety, quality control and Project Management on a variety of projects including Social housing apartment blocks and luxury bespoke homes 

Feb 2005~October 2010

Construction Director, Ben Bailey Homes (formerly Gladedale Homes, NW)
I became Construction Director in October of 2005 working alongside the outgoing Construction Director and took over full charge in December 2005.With an annual turnover of between £68 to £103 million turnover I

Worked on Apartments, town houses and large detatched, traditional, timberframe, rc construction and steel frame build high rise, and I was the main force behind then company going over to a large selection of Timber framed products for Apartments and houses to Code for sustainable homes levels 2, 3 and 4

I also over seen the building of healthcare and commercial projects, also extensive experience of housing association work/building

I have been instrumental in the changing fortunes of the construction department, raising the company significantly both in the in house reports and the N.H.B.C tables.

I was also the head of the Customer Care department which dealt with all snagging and maintanance accross all our developments

I also worked closely with the commercial and Technical departments on all land and acquisition appraisals.

I was responsible for all Health and safety on site, along with quality, programming, customer care, and sub contractor performance.

I was also responsible for the yearly budgets and forecasts for the business and hold monthly management and inter departmental meetings to assist in the running of the company.

I  introduced a zero tolerance policy to the region, with regards to health and safety and quality on site, which have now been adopted both divisionally and group wide by all Construction Directors and Depts.

I attended and reported at board meetings and report to the main group board on a monthly basis.

I carried excellent health and safety scores and the average for reportable items within our region is below 0.4 per nhbc inspection.

I also studied for and achieved my NVQ level 5,  which is a 7 equivelant now which is an honours degree level qualification and achieved my ICIOB,

In 2008 I ran the best construction department within the Gladedale group for Health and safety, quality .N.H.B.C and customer satisfaction, a position I maintained for 2009 and into 2010

EDUCATION

1978 ~1982 ST Joseph's High School, Highfield Rd, Widnes, Cheshire.

Obtained pass grades at O level in English Language, English Literature, Mathematics, History, Physics, Geography and Art.

1982 ~ 1986 Halton College of Further Education, Kingsway, Widnes, Cheshire.

Obtained pass grades at A level in English Language and Mathematics.

Graduated with honours from Painting and Decorating Apprenticeship.

NVQ Level 5, Honours degree in Construction management.

ICIOB
COURSES ATTENDED

· NVQ Level 5 Construction Management, Honours degree achieved.
· S.M.S.T.S (2016)

· CSCS Platinum Card(2010)

· S.E.A.T.S(2015)

· Home demonstration training (2015)

· Risk Assessment, Method Statements and c.o.s.h.h.

· St John’s Ambulance full first aid.(2015) 

· P.A.S.M.A. Scaffolding 

· I hold a full Driving Licence.
· I have attended a course run by the Considerate Construction Scheme on building management.
· Health & safety at work 
· Red cross first aid 
· Crane awareness 
· Risk assessment, method statement and C.O.S.H.H. (update)
· Scaffold refresher 
· Environmental health 
· Appointed persons crane course
INTERESTS

· Enjoy a game of golf

· I am an avid football fan

· Bike rides

· Going to the gym

REFEREES

Mr Julian Bulman
Construction Director

Cussins homes

07792 592278

Mr Neil Arkwright
Technical Director

Story homes NW

07979841200

Mr Marcus McCabe

Managing Director

Taurus Group 

Manchester buildings,

Hyde Rd

Manchester

0161 273 3382

07813975111

A full portfolio of references can be made available on request

