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	Profile
	
	Key Experience
	
	Profession

	[bookmark: CV_Pen]Ian Cowling is an experienced professional with over 20 years of employment experience, gaining many valuable professional skills and abilities. Having executed from start to finish on time and budget  and supervised several construction projects, in the UK Europe and the Middle East. I have excellent leadership skills with a firm but fair manner. I drive teams to success whilst meeting deadlines and targets. With good judgment and a well-organized outlook, I am prepared to take on responsibility and accountability with the determination to succeed; I believe I would make a significant contribution to any organization.
	
	· [bookmark: CV_Experience]On hands values 
· Business Analysis
· Project Management
· Budgeting
· Portfolio Management
· Logistics
· Construction Management (Medical &non-medical)
· Project costing
· Medical Equipment
· Planning

	
	[bookmark: CV_Profession]Managing Director GPSL FZ LLC
Director of Technical Operations 
Director of Planning and Specialized  Projects.
Portfolio Director 
Partner GPSL FZ-Dubai

	
	
	
	
	Nationality / Languages

	
	
	
	
	[bookmark: CV_Nationality]British / English/German

	
	
	
	
	Qualifications

	
	
	
	
	· [bookmark: CV_Qualifications]MBA 
· Civil engineering 
· City & Guilds Joinery , Grimsby College of Technology, North East Lincolnshire
· Bareboat Skipper
· VHF Radio operator 

Professional Associations

	
	
	
	
	· [bookmark: CV_Associations]IGOCP
· Prince 2 Practitioner
· PMP Practitioner 
· (expired CSCS)
· Offshore survival and fire fighting 
· First Aid 



	GLOBAL PROJECT SOLUTIONS (GPSL FZ LLC)2016-2017
GENERAL MANAGER 
PROJECT MANAGEMENT CONSULTANCY COMPANY AND PRODUCT ENHANCEMENT.
Project Director CITYLAND Mall Dubai 
Currently on contract as Project Director for AVIC International on CITYLAND Mall Dubai approximately 1.7m sq ft. Responsible for the execution and coordination between Client/Consultant/Cost and Project Management and Contractor. Over all responsible for the day to day technical issues related to such a large scale project.
 
OPERAMED FZ Dubai May 2014 to present.
Technical Director of Operations 
Key roles. Newly established office based in Dubai to facilitate the Middle East North Africa and Asia. I have established a process driven execution department working together with our distributors, government regulators in various countries to make sure of trouble free deliveries which leads to stress free installations. Coordination between all 3rd party contractors to ensure deadlines and budgets are met. To asses all technical data and local regulations for compliance. Projects situated in Casablanca, Singapore Sharjah and Italy.
 
Experience with Al Faisaliah Medical Systems (2011 – 2014)

	Director of Planning and Specialized Projects (Jan 2011-2014).
Key role was to set up manage and coordinate major healthcare projects for both the government and the military sector. Project values range from 10m up to 300m Sar. Achieving full completion to the clients expectations. New build projects range from Medical cities (NGHA Riyadh and Jeddah 300m sar) Ministry of Health 4 regions (Riyadh,Jeddah,Hafra Al Baten,Tabuk  230m sar) 

Experience with Saudi Oger (2009 – 2011)
Senior Project Manager, Riyadh, Saudi Arabia
Leading a full coordination team on Princess Norah University Hospital and Research Centre. The project was one of the largest construction projects in the Middle East covering 8sq KM my Sites were in the region of 1 billion SAR. Incorporating all external and internal construction. All completed to a high standard. Various buildings including 8 floor hospital 300 beds/Research center/ Grand Mosque and residential quarters. 

Self-employed (1999 – 2009)
Project Manager: 
I have been involved and completed various projects located throughout Europe and the middle east 
 17th century Church in Liverpool, Where we worked direct with the Millennium Commission & Arts Council 5million refurbishment. Design and build to completion. 
2.5m office fit out Direct  for Disney Studios Hammersmith London 
1.5m Brighton Shopping Centre refit. Direct for Brighton City Council,
2m  New Build BBC Buildings Hull town center Styles and Wood Contracting. All Internal construction from HVAC coordination and Dry lining works including furniture. 
2.2m Countess of Chester Hospital New build for cancer research, All external Terracotta Cladding coordination, Internal ceilings walls and flooring.
1.1m Symphony Apartment blocks in Liverpool from conceptual design to actualization.
2m  Canary Wharf & Tower London full interior fit  out.

Experience with Deutsch Bank (1997- 1999)
Construction Supervisor, Moscow
New build 15 storey trading offices from design to completion. Full fit out package.

Experience with Kirchner Bau Erfurt, (1992 – 1997)
Civil Supervisor, Germany
Supervising a team of 50-70 men in the construction of a 5KM autobahn/cycle path/walkway which include a bridge exit also taking Civil Engineering Degree.
Experience with Universal Ogden (1990 -1992)
[bookmark: _GoBack]Offshore Operative on both Jack up and Semi-sub platforms In various sectors.	

Experience with Murphy’s contracting (1988 – 1990)
Shuttering Joiner/Steel fixer

Hobbies and interests.
In my spare time I like to Sea Fish and I have a passion for marine and nautical literature. Qualified captain. 
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