Gill Casely

18 Treetops Close, Marple, Stockport. Cheshire. SK66GD.

07908 951303. 0161 427 0838. gill@casely.co.uk, www.linkedin.com/in/gillcasely
Professional Profile
Strategic thinking & hands on delivery focused values driven Head of/Learning & Development Manager with a proven track record of establishing/leading engaging and business focused learning provision. coaching cultures, leadership/management development and talent succession across fast paced customer focused hospitality, retail, housing, construction, engineering & transport organisations.
Commercially focused with a business partnering approach & coaching style, I demonstrate the ability to work successfully with people from different specialisms and understand sector needs: and bring energy, insight, positive challenge, creative thinking & sound judgement to building great relationships with senior leaders and colleagues, meeting business challenges, developing people & achieving quality results.
Key Skills:
· Introducing values/goal driven L&D strategies/solutions for growth, change and performance

· Leading and developing business aligned, responsive and highly valued teams

· Designing/delivering aspiring leader coaching and leadership & management development for performance & succession

· Engaging stakeholder learning using quality learning tool kits, digital/e-learning, bite size & self-development 
· Implementing competency and skills matrices & smart training planning for compliance and job role needs

· Introducing engaging induction, training/learning pathways & career development frameworks 
· Leading and delivering individual, talent group and company-wide profiling and coaching & development 
· Introducing early careers programmes and designing apprentice strategy for levy utilization

· Using business focused people metrics and IIP Gold & external engagement assessment for continuous improvement and demonstration of ROI

Career Summary
Learning & Development Manager

Manchester Metropolitan University


Oct 17 – Present
Interim role leading a team of 3 L&D Specialists to provide a university wide L&D, leadership and management development, accredited programmes, coaching & mentoring provision and the design of bespoke development solutions for organization change for a 4500-strong academic and professional services management and colleague team.
Key Areas of Focus:

· Providing positive direction, support, development to a team experiencing 4 interim managers in 4 years

· Developing an apprentice skills strategy to utilize an £800k levy for future skill resourcing and employee development

· Improving connections, communications, consulting and planning with leaders and managers to provide timely and outcome focused L&D provision
· Leading a HR Team development project to develop and align team focused behaviours and working practices and to create and action develop plans of 60 colleagues

· Trial and purchasing of digital authoring tool to improve quality of and engagement in current core e learning provision, to expand learning resources and to encourage department and individual learning beyond reliance on formal programmes
· Designing and delivering new manager induction and leadership and management development initiatives to support organisational change plans and managers role and responsibilities changes

· Redesigning LMS practices for improved TNA, planning, communication and records.
Head of People & OD



Staffordshire Housing Group            Jan 2014 – March 2017

Reported to CEO, leading team of 8 & £500k budget to establish a new learning, talent and succession approach, develop engagement strategies, modernize people management practices, and achieve IIP Gold for the newly merged 350 colleague, £25 million income housing and support services organization and charity


Key Achievements:
· Leading & developing the People Team to design / introduce values driven people solutions and services, coaching & development of managers people skills, and encouraging colleague ownership reducing people performance/conduct issues & turnover and increasing levels of performance & progression
· Designing and engaging managers in a structured TNA, planning, training delivery and recording approach to move focus “from wants to needs” for organized and operationally effective and valued VFM compliance, job role and development provision

· Creating succession structure and Career Development Pathway with role banding, competencies/skills map & aligned learning & development framework  

· Facilitating aspiring and manager leadership capability by launching Leading with Impact, leadership & management skills development programmes, accredited learning and 121 coaching support

· Designing values driven Onboarding module, Connect Induction and Managers Toolkit improving new starter engagement & retention and consistency and involvement of manager led team training activity

· Introducing bespoke development interventions, new learning methods including e learning solutions, Managers Development Directory, training toolkits and manager led team development activity to support job role, team / individual development and organizational change 
· Introducing profiling & assessment practices to improve selection and as a development and coaching initiative launched successfully to support a major business management team restructure and positioning 25 newly promoted Senior/Managers and Team Leaders for new role expectations
Head of Learning & Development 
Dalkia Plc.    



Feb 2010 – Nov 2013 
Reported to HRD & Ops Director to lead and develop a new learning, leadership and performance strategy for post-sale newly merged UK divisions and high growth plan with £650k budget.; supporting 790 colleagues in a £300 million organisation delivering innovative energy construction & engineering solutions for industrial, pharmaceutical, hospitality and retail clients.
Key Achievements:

· Improving leadership performance and team values/plans re-engagement through leaders/managers leadership programme and manager led team workshops

· Delivering £200k L&D savings through needs focus, smart organisation, quality co/external suppliers for delivery of sector critical, specialist & volume H&S& compliance &skills training  
· Successfully supporting operations integration plan with change development intervention and multiskilling development provision
· Achieving 90% apprentice > permanent progression through design and leadership of supportive development, assessment and management interventions

· Leading change from ineffective annual appraisal to regular goals/performance/development /progression outcomes using new competencies framework and purposeful conversations process 
· Supporting future leaders’ progression through reintroduction of company talent id/succession process and provision of personal development planning, coaching and development programmes

· Meeting identified business / people skills needs and supported career progression with launch of branded learning offerings, Development Workshop Directory, Learning Zone resources & ILM accredited programmes
· Developing learning culture with use of, LMS, learning intranet tools, virtual delivery, e-learning and leading positive leadership, engagement, development and performance for achievement of IIP 
Interim Consultant. 
Self Employed



Feb 2009 – Feb 2010

Assignments included:


                     

· NCP Services Ltd – Led project and facilitated development and assessment for IIP Gold / Champion reaccreditation 
· Co-op Group – Delivered coaching & management development programmes for managers and aspiring managers across the group
· MITIE - Designed a people attraction, engagement, development strategy for a new service 
Head of Learning & Development 
NSL Services Ltd 



March 2003-Feb 2009. 
Working closely with CEO, HR Director and Executive Team in UK wide VC owned traffic transport, design and infrastructure outsourcing services with £200-£500 million turnover & 1400-4500 colleague growth. Led team from 4-20 team & with £80k to £1.5m budget established industry leading learning and development function to deliver service focused leadership, engagement, skills development & high-performance culture during period of change, diversification & 2 sales.

    



 
Key Achievements:

· Designing & delivering a culture change programme for 200+ managers & colleague engagement cascade plan supporting 87% contract growth & retention

· Achieving successful Insightful Leadership approach, £700k yr. savings & industry training awards through the design/delivery of a Driving Leadership – behaviours, coaching & performance initiative 
· Increasing engagement, recognition & employee retention by 50% and supported of contract KPI’s through the introduction of a NCP induction, jobs skills and development Academy 
· Adding £1 million turnover successfully supporting Operations introduction of a new team leading & customer service approach with a skills development, monitoring and reward scheme
· Achieving 75% internal progression through introduction of competencies, succession planning practices, self-development resources and accredited leadership/management programmes 

· Facilitating development of “key players” Enterprise Group &Director in Waiting talent groups
· Developing engaging others and implementing a positive leadership, learning and performance culture resulting in achievement of IIP within 18mths and Champion status shortly after.
People Development Consultant 
People Matters Ltd. 



Mar 2000-March 2003
Partner of a small consultancy assisting retail, hospitality & service organisations including Home Serve, GUS Home Shopping, Ster. Century Cinemas, Yates & Mitchells Inns to identify & meet business critical people engagement, leadership and development needs


        
Assignments included: Leadership Change initiative for 250 managers, Mastery Board Game engaging staff in new roles, Training Toolkits & People Management Guides for remotely working managers, Competencies design, Development Centres and a modular Effective Management Programme for manager progression and a Retail Development Programme for colleague development.
Head of HR & Development 

Yates Group Plc. 


June1996–March 2000
UK multi sited pub/restaurant retailer & wines & spirits wholesaler with 3500 colleagues & £300 million turnover achieving growth from 48 family style to 250 high street/high energy units





          
Reported to MD established function, led team growth from stand alone to energetic, business focused team of 10, managed £1million budget and implemented a people strategy for change, leadership & positive people management, skills and career development resulting in growth from 10-140 managers, 1500-3500 colleagues, 50% internal progression and business growth plan achievement

Interim People Manager                                
Midland Auto-trader


Feb 1996 – June 1996
Learning & Development Manager.            
The Boddington Pub Co                               
Oct 1987 – Feb 1996

Assistant Personnel & Training Manager      
Holiday Inn Crowne Plaza                            
Oct 1986 – Oct 1987
Training & Development Advisor                  
Hotel and Catering Training Co
             Jan 1983 – Oct 1986

Head of Department                                     
Greenall’s Hotels, 


   
Sept 1981 – Jan 1983
Professional Development / Education / Awards

· CMI level 7 Strategic & Practical Coaching Programme
· BPA/SHL Level A & B Occupational and Psychometric Assessment, Savills, SHL & Insightful Edge 
· SHL Job Analysis, Competency Design, Designing & Conducting Assessment & Development Centres
· IIP UK / CQL IIP Internal Assessor Qualification
· Salford University - Institute of Training & Development Diploma in Training Management Programme
· Hotel Catering Industry Training Board - Training Management Diploma and Certificate  

· CPD in performance management, 360, facilitation techniques, neuroscience in leadership, leadership development, management development, communication, Employment Law, HR practices, business & finance
· Leeds Beckett University - HND Hotel, Catering & Institutional Management 
· 3 A & 8 O Levels
· Industry Awards for Leadership, Team Leader/Management Development & Product/Skills/Service Training Programmes
· Smart Works interview coach volunteer

