R a c h e l    T o n k s



Orchard House, Mitford, Morpeth, NE61 3PR
07825600733

r.tonks@hotmail.co.uk

An experienced learning and development manager, Rachel has a broad track record at Laing O’Rourke, a £5b annual turnover construction organisation based in the UK.  This experience spans the whole life cycle of entry level programmes from attraction, recruitment, onboarding, development and talent management, plus major project specific training and employment.  Previous roles involved significant transformation projects across the European portfolio of construction activities, delivery of KPI driven strategies, and implementing IT and HR led change projects.
I am trusted and respected across the business as a go to person for support and information.  I am passionate about my work and am driven by delivering for the people I work with, taking pride in my attention for detail.
Employment History
2014 onwards
Graduate Talent Manager


Laing O’Rourke

I am accountable for the delivery of our Graduate Development Programme, recruiting and onboarding c.60 graduates per year and managing their development for their first three years in the business.  I design, deliver and evaluate all the training we provide, across classroom based, digital and e-learning, ensuring high standards are maintained and we continuously improve.  I work closely with business stakeholders to understand the organisation’s strategy and values to align this training to these, to enable the graduates to understand their part in delivering a successful future.  I collaborate with senior leadership to ensure all graduates gain a breadth of experience in their day to day roles, which can be challenging when projects are under pressure to deliver and do not want to release their talent.  Identifying, managing and tracking this talent are an important part of my role, ascertaining opportunities for them to progress and fulfil any development gaps.  To support this I hold regular coaching and mentoring sessions with the graduates and am currently completing an ILM Level 5 certificate.

This role entails accountability for the delivery of a £330,000 budget and previous line manager responsibility of Learning and Development advisors and administrative support staff whilst working remotely.  As a team we are always striving to improve our offering and explore the latest learning practices to ensure we can deliver the best experiences for our delegates.
2011 - 2014
Degree Apprenticeship Manager

Laing O’Rourke
Managing the school leaver degree apprenticeship programme, including recruitment, onboarding, development and deployment, whilst managing a tight budget with large reduction targets to work towards.  The role involved identifying and working with universities for the delivering of the sponsored part-time degrees.  This role was prior to the newly introduced apprenticeship levy but I have continued to consult with my colleagues who are now leading on the programme and the application of the levy.  

Whilst in this role I also took accountability for all relationships with universities, colleges and schools on behalf of the business.  I was accountable for the design and delivery of the attraction strategy for all the entry level programmes (apprentices, school leavers, sponsored students and graduates).  I worked with distinguished universities, college lecturers, school teachers, external consultants and the internal hiring managers and programmes team.
2010 to 2011
Training and Employment Manager

Laing O’Rourke Construction North

Accountable for the delivery of a training and employment plan as a key part of a £300M Building Schools for the Future project, working to tight client led Key Performance Indicators. This role included identifying skills needs and organising training, consulting with numerous training providers. Plus the attraction, recruitment and development of apprentices, both internally and with the supply chain. Develop and run activities for school children to expose them to the world of work, the construction industry and the relevance of STEM (science, technology, engineering and maths) education. Run professional development sessions for careers advisors and teachers on careers in the construction industry. Recruited and manage a team of graduates, setting objectives, monitoring progress and providing guidance.
2009

Graduate Development Programme Manager

Laing O’Rourke

Seconded to the development programmes team to lead the graduate development programme as a result of addressing previous poor performance of delivery and instability in the leadership team. 

2008 to 2010
Organisation Effectiveness Project Manager

Laing O’Rourke

Leadership of the regional roll-out of the ‘Organise for Delivery’ project which designed and implemented a standardised, high quality approach to organisational design and set-up of all major projects in Laing O’Rourke, Europe. Supported the central design of the toolkit, training of regional champions and delivery across Europe.  Accountable for regional roll-out in the North of England.
The approach incorporated both a consistent method to the design of project delivery organisations set-up of teams but also consistency in processes and improvement in performance controls leading to an overall improvement in commercial delivery of projects.

Took up the role of overall project manager for the roll-out in the second year of the two year project.

Achieved a successful and sustainable change; adopted and integrated into the way of delivering major projects across Europe with highly positive feedback from regional business leaders and central directors (CEO and MD for Europe).

2006 to 2010
Business Improvement Manager 

Laing O’Rourke Construction North
Regional manager implementing and managing change on a variety of projects across the European business.  Worked as part of a small internal consultancy team which sold and implemented change and specific techniques with the aim to improve project management and reduce waste in an industry with widely recognised problems with delivery and cost over-runs. Expert in Last Planner and Lean Production Control processes, and knowledgeable in other areas of Lean Construction including Just In Time logistics solutions, Materials Management, Digital Prototyping and Kanban. Led Stakeholder Reviews with our clients to collect their perceptions of our projects and performance, reporting back to the project teams and facilitating action planning workshops. Capture learning exercises with teams and preparation of case studies to communicate the lessons learnt, outcomes and successes.
Developed lasting training skills through the training of 1 to 1 and groups in bespoke software and soft skills. Progressed this to devising intensive courses and training programmes for groups and new recruits including preparation of training materials and train the trainer materials. Good experience of designing, facilitating and presenting at events for 5 to over 50 people, with both internal and external customers. 
2003 to 2006
Business Improvement Facilitator

Laing O’Rourke Midlands & Civils


Education

2000 to 2003 BA (Hons) 2.1 History, Nottingham Trent University
1995 to 2000 King Edward VI School, Morpeth
A-Level History D, Sociology D, General Studies C
8 GCSEs Grade A – B, including English, Maths and Science.
Further training

2017
ILM level 5 Certificate in Coaching and Mentoring

on going, yet to complete
2017
Management Development Programme


Laing O’Rourke
2016
Level 1 & 2  Personality and Ability Assessment

CEB
2010
Construction Ambassador Training



ConstructionSkills

2007
Maximising Your Impact Training



Laing O’Rourke



2006
2 day Presentation, Change Management, and 

Laing O’Rourke
Personality Type Training





2005
2 day IOSH for Construction




Laing O’Rourke

2004
ProjectFlow Implementation Facilitator 


SPS
3 day course applying implementation techniques to ProjectFlow
2004
Facilitation Skills





Laing O'Rourke
2004
Influencing, Collaborative Working and Presentation Skills 
Laing O’Rourke
2004
CSCS Construction Skills (refreshed in 2009)


CITB

2004
Incident and Injury Free Safety Training 


Laing O’Rourke
(refreshed in 2007 and 2008)





2003
5 Keys for Communication




SPS
IT Skills
· Sound computer skills and ability to learn new applications quickly

· Including Microsoft Word, Excel, PowerPoint, Project and Visio and specialist/bespoke software

· Experience of designing and establishing intranet based portals and e-learning
· Experience of training others in bespoke software packages
References available on request
