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Personal Statement

An adaptable, responsible and resilient leader with a high degree of personal integrity, looking to utilise my developed organisational and communication skills to further my career aims. I also consider myself to be self-motivated and capable of working under pressure. I have a clear, logical mind with a practical approach to problem solving and a drive to see things through to completion.  

Key Achievements (Current)
· Working with the Senior H&S Manager, successfully delivered sub-contract partner agreements with various supply partners and developed relationships with CDP alliances engaged to deliver the AMP6 Capital Programmes for regional water/wastewater utility businesses.

· Working with the Quality Manager successfully achieved BS9001/14001/18001 and developed the strategy for the implementation of BS1090 and BS3834 - CE Marking Accreditation (structural steel) for the regional M&E Business Unit.

· Targeting strategic areas achieved quantifiable increased revenues through framework agreements in the first year by 40%.

Key Achievements (Previous)
· Organised and managed capital project to deliver improvements to a site hydro-turbine system resulting in ROC income return to the company of circa £50k per annum. This success has led to a new programme of investment by the Company to install a significant number of new systems across the business.
· Drove initiative to reduce amount of backlog work in my area over a twelve month period by approximately 80%.

· Mentor to apprentice who was subsequently recognised for his performance, receiving runner up spot in the Company apprentice of the year awards which also resulted in personal recognition and runner up as manager/mentor of the year.  
Career History
May 2016 – Present

On a Career Break due to Family medical/health issues. Now resolved
June 2014 – April 2016

Integrated Water Services – Appointed to role of Framework Manager

Working with the Business Manager and reporting to the MD, the main purpose of the role was:

·  To manage all aspects of the business unit framework obligations ensuring that Contract and Operations managers delivered against stringent KPI requirements.

·  Engaging where appropriate with clients and our third party suppliers
·  Ensure all Key Performance Indicators associated with work enquiries are met in line with the client requirements.
·  Working with the Quality, Environmental, Safety & Health teams ensure that all developed processes and procedures are adhered to and where required updated and maintained.
· Build on relationships with major clients to develop and maximise revenues.

· Development and implementation of CRM and SRM strategies

· Lead on client engagement.
Oct 2013 – June 2014

Self Employed Utilities Consultant

· Working with third party mechanical, electrical contractors along with a renewable energy supplier/installer in a business development capacity aimed at framework development, bid preparation etc with regional water and electricity utility companies.  

Oct 2012 – Oct 2013

Tudor NW – Electrical & Utilities Development Manager

· The main focus of the role, working directly with the MD was to identify and develop business opportunities within the utilities industry sector from electrical/mechanical installation and maintenance to design supply and installation of renewable energy solutions. 

April 2010 - Oct 2012

United Utilities Appointed as District Maintenance Services Manager 
· Responsible for managing the maintenance activities on over 450 Water Treatment sites, including pumping stations/borehole sites and river intakes, chemical dosing sites etc with a team of 24 Field Service Engineers. 

· Provided cost effective, repair & maintenance service relating to mechanical, electrical and instrumentation on all above ground assets.
· Responsible for Health & Safety and Compliance.

· Provided input to and implementation of short & long term strategies for the maintenance process identifying future efficiency savings.

· Project planning and delivery to reduce or prevent repeat asset failures and where applicable replace aged assets, (typically, pumps, motors, gearboxes, water intake screens etc.).

· Developed customer focus within team to deliver internal & external customer expectations by reducing return to service times and increasing average time between failures.

· Carried out sickness & disciplinary interviews.
· Manage team performance by leadership, coaching, training and where necessary managing poor performance in line with policies and procedures.

· Manage a revenue & capital budget in excess of £2.5M with tight financial control and monthly line by line challenge sessions planning run rates and LBE’s (Latest Best Estimates for year end).
· Manage Asset performance and deliver RCM (Reliability Centred Maintenance) principles within my area.
· Lead on engagement, chairing cross business steering groups and developing and driving ideas for change and transformation.
April 2006 - March 2010

United Utilities Promoted to Commercial Manager (Maintenance Support 



Team)
· Responsible for the management of a team of 16 engineers and administration staff tasked with the delivery of scope and specification and ongoing management of a wide variety of operational framework agreements.
· Development and implementation of standard CRM and SRM models to ensure a consistent approach dealing with any issues and conflicts that might arise as a result of ongoing operational and project related activities.

Sept 2001 - March 2006

United Utilities Transferred to Maintenance Support Team Co-ordinator
· Co-ordinated the activities of a team of 12 engineers tasked with the formulation of scope and specification workbooks for the delivery of a wide variety of operational frameworks.

· Developed and managed business wide stakeholder groups for assigned operational Framework requirements. 

· Responsible for the development of assigned projects up to and including award of Operational Framework agreements to support operational activity on both Water & Waste Water sites.
· Provided planning, technical support to Supply Chain team and contract delivery within CDM Regs to the contractor and client.
· Undertake regular audits of contractors’ performance from both a technical and commercial standpoint.
· Provide input into management reports detailing results of audit findings

June 1998 - Sept 2001

United Utilities Promoted to Asst. Contract Manager Project Delivery

· Managed a team of Contract Engineers to ensure that all project specification, tenders and awards were delivered, providing the best outputs.

· Ensured that all stakeholder obligations and requirements were considered and achieved in delivering the outputs from the tendering process.

Sept 1995 - June 1998

United Utilities Appointed to role of Contract Engineer
· Responsible for the accurate and timely production of specification and tender documentation to support the project delivery teams in the delivery of over 400 project annually with an approximate total value of £30 – 35M.

· Development of and implementation of a variety of tender assessment models to ensure as far as possible that received bids provided for the most appropriate technical solution and offered the best value for money and whole life cost objectives.   

March 1993 - Sept 1995

N.W. Water Promoted to Asst. Project Manager 
· Responsible for the day to day management of a multisite, multi-disciplined (MEICA, Building and minor civil), major project covering over 50 sites, with an approximate value of  £15 – 20M. Ensuring all H&S, including CDM requirements and environmental obligations were adhered to. 
· Responsible for the assessment of risk mitigation
· Ensuring interdependencies between all stakeholders were met and adhered to and that all agreed outputs were achieved. 
· Undertook tender procurement including letting, evaluation and award for various activities and equipment requirements.
· Contractual negotiations.

· Data collection, database formulation and management.

· Specification and report writing.

· Site supervision of a team of "Clerk of Works", ensuring work was completed to specification, on time and within budget.
· Provision of technical support to the Project Manager.
March 1991 - March 1993

N.W. Water Appointed to role of Project Engineer
· Responsible for all site implementation for a multisite MEICA project covering some 25 sites with an approximate value £5M. Ensuring all H&S, including, where applicable that  CDM requirements and environmental obligations were adhered to. 
· Ensuring all stakeholder requirements and agreed outputs were achieved.
· Site supervision, ensuring that work was completed to the agreed specification.
· Ensuring all relevant aspects of RAMS were in place and acceptable.
· Ensuring project elements were delivered on time to agreed budget and to the required quality.
· Involvement in negotiation and approval of variations, claim and counterclaim preparation, also report writing and presentation.

· Provision of technical support to the Project Manager.



August 1981 - March 1991

N.W. Water Maintenance Engineer following successful completion of    apprenticeship.
August 1977 - August 1981

N.W. Water Maintenance Apprentice

Secondary Education

Hindley County Secondary School (1972-76)

Further Education

1997-99:

University of Central Lancashire



Business School



Post Graduate Diploma in Management Studies (D.M.S.)

1991-92:

Wigan College of Technology



Business School



Institute of Industrial Managers



Associate Diploma (Operations and Industrial Management)



(M.C.I./N.C.V.Q. Level 5 Endorsed)
1990-91:

Wigan College of Technology



Business School



Institute of Industrial Managers



Certificate (Operations and Industrial Management)



(M.C.I./N.C.V.Q. Level 4 Endorsed)
1989-90:

Wigan College of Technology



Business School



National Education Board of Supervisory Management 


(N.E.B.S.M.) Certificate



(M.C.I./N.C.V.Q. Level 3 Endorsed)
1987-88:

Widnes College of Technology



City & Guilds Course



(Programmable Controllers & Power Electronics)
1977-81:

Wigan College of Technology



City & Guilds (Electrical & Electronic Engineering)

Additional Skills

Competent in the use of Microsoft Office suite and SAP 

Hold current EUSR Water Hygiene registration

Hold current EUSR “SHEA” passport

Formerly MOD Certified

COMAH Regulations awareness

CDM awareness Trained
Contractual awareness

COSHH awareness Trained
References

These can be supplied on request.



