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Profile
Brian is chartered mechanical engineer with over 17 years’ experience in a variety of demanding leadership and technical based roles in the construction, nuclear, mechanical and civil engineering and petrochemical industries. He has a track record for providing high quality, practical solutions in challenging fast paced environments with a strong focus on health and safety and quality. His skills and experience include:

· Strategic Operations Management of all functional elements within a circa £500m EPC project within a 3 partner JV. 
· Strategic Engineering Manager of a large team of mechanical engineers within a fast paced nuclear consultancy delivering cradle to grave solutions from concept design to site deployment of finished product.
· Strategic Project Manager with a successful background in the delivery of multiple / complex projects within set timeframes, budgets and to a high quality standard
Skills Matrix
Operations Management | Business and financial forecasting | Engineering management | Mechanical and structural design | Process writing and implementation | Quality management | Resource management | Project management | NEC3 Contract management | Programme management including Primavera P6 planning | Change management | Business case development | Bid management | Estimating | Line management | Personal development planning | Strategic planning | Stakeholder management | Engineering governance  | Performance management | Communication | Leadership | Data analysis | Technical report authoring
Career Detail
Wood Group (Formerly Amec Foster Wheeler Nuclear UK) 



Sept 2011 to Present

Operations Manager (Capital Projects) – Box Encapsulation Project – Sellafield Ltd
Apr 2016 to Present
· Operations management of all functions into a 3 company JV delivering a £500m EPC contract
· Responsibilities for all resourcing, security, health and safety, facilities management, communications, IT and admin support across multiple sites and facilities
· Input to and implementation of all associated policies and procedures
· Line management responsibilities for circa 140 Wood staff and agency staff workers (ASWs)
· Business and financial forecasting
Mechanical Engineering Manager (Engineering Development)



Aug 2014 to Apr 2016
The Engineering Development department provides bespoke test, development and analysis services to the nuclear industry. The department provides a full cradle to grave service from concept through to design, manufacture, testing and training/deployment. 
· Resourcing of all mechanical engineering projects

· Engineering governance for projects

· Line management, personal development setting and performance management

· Technical auditing of projects and planning and implementation of continued improvement

Senior / Principal Mechanical Engineer






Sept 2011 to Nov 2014
· Mechanical design from concept to manufacturing of phased array pipe scanner
· Development of all materials and techniques to thermally insulate boiler spine welds in AGR reactor 
· Mechanical validation of computer models of graphite core distortions in AGR reactors to underpin nuclear safety cases

· Test rig design and testing to investigate and recover stuck fuel stringer in reactor

· Technical lead on 8 work streams to investigate potential cracking mechanisms in irradiated graphite cores

· Authoring of technical reports, engineering procedures, site deployment procedures, health and safety plans and procedures, technical plans and quality plans
Project Manager / Programme Manager / Bid Manager



Throughout 2014 to 2016
· Project manager of several technical projects ranging from £20k to £250k
· Strategic programme management of portfolio of graphite rig projects (Circa £1m / year)
· Bid management of £2.5m multidisciplinary Zeolite decommissioning tender for Magnox
· Business development and strategic planning committee chair for EDF graphite programme
Olympus Keymed – Surgical Sales Manager

 



Oct 2009 to Aug 2011
Managing a territory that covered the North West of England and North Wales, Brian was responsible for the full sales cycle of minimally invasive surgical devices and endoscopic camera systems into all major surgical centres
Peri UK Ltd – Sales Engineer



 



Aug 2006 to Oct 2009
Managing a territory that covered the North West of England and North Wales, Brian was responsible for the full sales cycle of formwork and falsework into the civil engineering and construction industry. Responsibilities and key successes include:
· Design of formwork and falsework systems including associated stress calculations

· Full sales cycle from tendering to site based project management

· Business development of new large contracts and clients

· Successes include Beetham Tower in Manchester, Liverpool Museum, The Rock Development in Bury and the Liverpool One development

· Territory grown on a year by year basis from less than £500k to over £3m, growing market share in a shrinking recession hit market

Hilti UK Ltd – Field Engineer



 



Aug 2003 to Aug 2006
Managing a territory covering the North West of England and North Wales, Brian was responsible for field based client relationships in the civil and construction industry, delivering anchor design and specifications to major projects including calculations and supporting documentation, onsite training and pull testing of anchor systems. During this time he also developed his sales skills including managing several high value accounts and contracts.
Capio (Oaklands Hospital) – Efficiency Project manager

 


Aug 2002 to Aug 2003
Kellogg’s Ltd – Quality Management Assistant

 



Aug 1996 – Sept 1998
Shell Research UK Ltd – Mechanical Research Assistant




Sept 1992 to Sept 1993
Professional Development – Brian has completed numerous professional development courses throughout his career including:
· Management communication
· Leading teams of experts

· Engineering safety and environmental factors

· Engineering safety by design

· Essentials of project management

· NEC3 Contracting for project management
· Primavera P6 planning

· Pressure vessel design (ASME VIII, PD5500, EN13445 & BN31.3)

· Nuclear safety case writing

· Business development and strategic sales

Education and Qualifications
Sept 1998 to June 2002

University of Manchester Institue of Science and Technology (UMIST) – BEng hons – Mechanical Engineering

Sept 1993 to June 1996

University of Bristol School of Veterinary Medicine – Veterinary Medicine

References are available on request
Michelle Berman - Senior Project Manager / Senior Change Manager / Transformation Manager / Programme Manager

