Christopher Palmer
Address:

10 The Village, Thurstonland, Huddersfield, HD4 6XX
Tel:


01484 660479 / 07763 458775
Email:

chris.home@tesco.net

PROFESSIONAL PROFILE:
Versatile and high calibre Senior Manufacturing Professional with a proven strategic and operational track record. Successfully developed multi-function operations within high profile manufacturing environments.

· Hands-on style, with change management, project management and trouble-shooting capabilities. Ability to demonstrate strategic and commercial thinking.

· Masters Degree in Engineering Management, with an in depth knowledge of modern Manufacturing, Engineering and Production Control systems in high technology manufacturing environments.

· Proven analytical and problem-solving skills, with ability to increase efficiency, productivity and profitability. Results and profits orientated.

· Successfully implemented modern production systems that significantly reduce costs and quality defects while increasing volume.

· Skilled in achieving business goals and limiting financial exposure.

· Excellent leadership qualities. Skilled in promoting a dynamic team ethos.

· Excellent interpersonal, communication, negotiating and influencing skills.

· Very adaptable to new ideas, Quality driven and customer focused.

· Ambitious and motivated self-starter, with energy and enthusiasm to succeed.

CAREER EXPERIENCE:

DRIVE DEVILBISS SIDHIL LTD, Halifax



      March 2017 – August 2017
Drive DeVilbiss Sidhil Ltd is part of Drive Devilbiss Healthcare one of the world’s leading manufacturers and distributors of durable medical products in the world today, with manufacturing and distribution centres in the UK, Ireland, United States, Canada, Germany, Spain, France, Australia, Romania, Taiwan and China. The group turnover is £110M and employs nearly 800m people in the UK.
Production Director
· Maximise production output from the assets employed within the business to meet customer demand

· Actively manage the performance of the operational team through Key Performance Indicators, monitoring and assessing performance on a daily basis

· Develop operational systems to assist quality control, cost of production, raw materials inventory, warehousing and logistics

· Provide monthly and quarterly reports identifying various aspects of production and operational efficiency, stock on hand, maintenance and employee costs.
· Direct the purchasing team to ensure best 'total cost approach' for all raw materials and services
· Ensure there is a total focus on world class customer service in all aspects of the business
· In conjunction with Sales and Marketing develop the new product introduction strategy for maximum market impact

· Provide support to the sales and marketing team when meeting current customers and when prospecting for new business

RACOR FILTER DIVISION, PARKER HANNIFIN, Dewsbury               April 2016 – November 2016
The Parker Hannifin Corporation is a $13 billion, global company, recognised as the world's leading diversified manufacturer of motion and control technologies and systems, providing precision-engineered solutions for a wide variety of mobile, industrial and aerospace markets. The company employs approximately 55,000 people in 50 countries around the world.
Interim Operations Manager
· Full operational responsibility for the Dewsbury site including manufacturing, maintenance, manufacturing engineering, planning and material control
· Maintain EHSE targets and standards to achieve zero recordable accidents
· Develop and manage key objectives for delivery, quality, productivity, cost & budget management
· Ensure customer and company targets are achieved and improved
· Increase productivity, efficiency and quality throughout the Production operation
· Lead and drive lean initiatives and activities throughout the production processes utilizing the Parker lean toolkit
· Achieve a minimum of 10% annual productivity gains

· Deliver premier customer service to internal and external customers, achieving and maintaining a minimum 95% on-time delivery to customer request.

· To control and reduce inventory to agreed target levels
· Problem solving and corrective actions

· To manage new product and change management introduction
· Expanding the flexibility and the awareness of the work force, using the internal training programmes
· Effective people management through adherence and application of Human Resource policies, procedures, programmes and engagement activities.
Trac TOOLING LTD, a Chromalloy Company, Wednesbury        May 2015 – January 2016
Part of the Chromalloy Group an integrated solutions provider for original equipment manufacturers, commercial airlines, militaries, oil and gas companies, and power companies — which employs 4,000 people at 37 locations in 15 countries, with annual revenue of approximately $1 billion, Trac Tooling designs and manufactures of precision fixtures, gauges, special purpose tooling and aerospace components.
Interim Plant Manager
· Full Profit/Loss responsibility for the Wednesbury Site including design, manufacture, technical, commercial and customer services
· Commercial responsibility for supplying aftermarket tooling solutions to Rolls Royce, Siemens, Babcock International and Alstom
· Developing and manufacturing innovative tooling solutions for the manufacture of complex HP, IP and LP blades, vanes and segments in two modern facilities in the UK and Mexico
· Implementing continuous improvement practices in terms of tooling design, manufacturing processes, work flow and 5’S’
· Achieved a Right First Time Rate of 99% by improving tooling design and eliminating in-process quality issues

· On Time delivery improved from 85% in Q2 to 93% by the end of Q4 through implementation of a detailed planning system, daily reviews and improved utilisation of labour resources

· Awarded Long Term Agreement from Rolls Royce to supply their Maintenance, Overhaul and Repair tooling for a number of engine variants over the next five years
Crane Building Services & Utilities, St Helens

August 2012 – December 2014
Crane Building Services & Utilities is part of Crane Co. a £1.7 billion turnover business, manufacturing a diversified range of highly engineered industrial products within a number of focused niche markets with approximately 11,000 employees, across 25 countries. The UK business has a turnover of £110M and has achieved record growth in terms of revenue and profits, through organic growth and acquisitions.

Site Leader

· Full Profit/Loss responsibility for St Helens Site, with Net Sales of £28M and operating Profit of £4.0M

· Managing a workforce of 210 personnel including Production Engineering, Operations Management, Internal Sales, Site Maintenance, Continuous Improvement and Factory Operatives
· Coordinate personnel from other functions which report to the Corporate Function Leaders including Product Engineering, Supply Chain, Finance and HR to ensure a whole team approach is taken to achieving Site KPI’s
· Delivered annual savings in excess of £0.6M in 2013 though natural headcount reduction, process efficiency improvements and direct/indirect material savings
· Achieved an On Time Delivery Performance of 95% on an average Lead-Time of 6.5 days compared to a target of 10 days
· By improving the sites Inventory Management process using a series of standard work processes, resizing Kanbans and Minimum Order Quantities, have improved inventory accuracy from 37% to 60% and reduced overall value by £0.75M in 2013
· Responsible for maintaining the Company’s Environmental, Health and Safety Policies, resulting in a record of no Lost Time accidents for a period of 20 months
· Establish performance measurement objectives and development plans for managers and other direct reporting personnel
JOHNSON CONTROLS, Liverpool



           March 2011 – August 2012
Johnson Controls is a global diversified technology and industrial leader serving customers in more than 150 countries. The company has a turnover of £28 billion and 170,000 employees creating quality products, services and solutions to optimise energy and operational efficiencies of buildings; lead-acid automotive batteries and advanced batteries for hybrid and electric vehicles; and interior systems for automobiles.
Plant Manager

· Full Profit/Loss responsibility for the Halewood site, manufacturing seats and overhead systems on a 1st Tier JIT basis for Jaguar Land Rover

· The site has Net Sales of £160M and an EBIT of £16.0M for 2012

· Management of all aspects of Cost/Quality/Delivery

· Ensuring No Customer Disruptions/Stoppages

· Responsibility for Improving Employee Engagement and Leadership Effectiveness

Achievements:
· Achieved a flawless launch in terms of Safety, Output, Quality and Return on Sales for the new Range Rover Evoque Seating Systems
· Achieved Premium Customer Product Audit Score of 10 Points per Vehicle for Range Rover Evoque within 180 days of launch

· Recruited a fully trained second shift and commenced working ahead of plan
· Increased Use of Best Business Practices to improve quality, throughput and reduce overall costs by £750K
· Improved Global Employee Survey Rating by 50%
· Achieved ISO 18001 & 14001 Certification – Gold Standard for EHS
· Received Silver Award for Johnson Control Quality Olympics in 2011

· Recruited Full New Management Team
PROMAT UK LTD, Blackburn



         November 2003 – February 2011
Promat UK Limited is £35M subsidiary of Promat International, part of the Etex Group of companies, a global organisation with a turnover of £2.2 billion with over 17,000 employees and a presence in more than 45 countries. Promat is a market leader in passive fire protection and high temperature insulation.
Plant Manager

· Full Profit/Loss responsibility for two sites in Lancashire and Nottinghamshire with combined sales of £49M and an EBIT of £5.5M from 2003 to 2011
· Overall management of all aspects of plant operations

· Development of a continuous improvement culture

· Responsibility for Strategic Planning and Five Year Business Plans

· Liaise with customers to ensure full customer satisfaction

Achievements:
· Completed strategic review of all aspects of the Nottinghamshire site business to secure long-term future, resulting in Net Sales of £20M and an EBIT of £5.8M
· Secured investments totalling £4.1M for improvements to operational performance, health, safety and environmental aspects of both sites
· Achieved direct cost savings of £996K over two years at the Nottinghamshire site

· Restructured management team to bring in highly qualified and motivated employees, resulting in immediate improvements in basic management of key operations and contribution to operating both sites
· Reduced overall loss of Blackburn site from £610,000 in 2004 to a profit of £609,000 in 2007
· Increased outputs on key processes by 25% through better utilisation and improved operator flexibility
· Obtained full ISO 9000:2008, ISO14001 and OHSAS18001 for both sites
GARRETT ENGINE BOOSTING SYSTEMS, Skelmersdale


           2000 – 2003
Part of the Honeywell Group. World's leading supplier of Turbochargers to the major automotive OEMs with 470 employees employed in the UK.

Business Unit Group Leader

· Annual turnover of business during this period was £270M with an operating profit of £32.4M

· Overall management of 70 operators in a three shift, unionised environment.
· Responsible for all aspects of operations: planning, budgetary control, manning levels, quality, engineering, continuous improvement, maintenance.

· Achieve output levels and customer delivery schedules in line with Annual Sales, Inventory and Operating Plan.

Achievements:
· Increased assembly cell output from 170,000 to 225,000 units per annum whilst achieving total cost savings of £525,000 and achievement of a customer delivery performance of 98%
· Qualified as a Six-Sigma Greenbelt, achieved total cost savings of £57,000 and reduced scrap wastage from 2,331 PPM to 583 PPM
· Created team-focused modules to improve quality, reduce downtime, increase skill levels and empower operators (achieved customer delivery target of 98%).
· Implemented High Performance Work Team structure during 2002.
· Member of Management team responsible for site closure during 2003 which met all operational transfer plans, head count reduced within agreed time scales with no adverse affect to customers.
HOZELOCK LTD, Birmingham





           1996 – 1999

Hozelock manufactures a comprehensive range of gardening products, selling to over 40 countries. Has a turnover of £100M and employs 500 employees worldwide.
Senior Manufacturing Engineer

· Project Manager for New Product Development including design, development, specifying manufacturing facilities and installation: budgets in excess of £0.5M.
· Manage cost reduction exercises to reduce company manufacturing costs.

· Full responsibility for capital expenditure on new products (£10,000 to £500,000).

Achievements
· Installed state of the art assembly machine on time and within budget, increasing annual capacity from 359,000 to 718,000 units, with a corresponding reduction in costs of 90% and operators from 16 to 1
· Implemented cost reductions across the factory with total savings of £450,000 through redesigning assembly equipment and processes
· Introduced a number of new products to complement established product ranges.

CARNAUD METALBOX, Hull







     1995

One of the leading manufacturers of plastic and metal containers for various worldwide markets. Turnover: £150M. 1,000 employees in UK and Europe.
Continuous Improvement Engineer

· Drive process improvements within the Manufacturing Areas.

· Organise and train line team of 30 operators and skilled engineers.

Achievements
· Implemented first stages of a Total Preventative Maintenance programme onto the 5 litre can line: reduced downtime by 30% & scrap rate by 45%.

· Designed new line layout to improve output and reduce quality defects; introduced standard operating procedures to improve line operation (increased output by 15%).
· Installed strict quality procedures to reduce customer complaints by 50%.
BRITISH AEROSPACE, Samlesbury





           1990 – 1994

Britain’s largest defence equipment manufacturer and largest exporter of manufactured goods. Turnover is £16.6 billion and employs over 85,000 employees worldwide.

Senior Project Engineer






   1992 – 1994

· Undertook key role within the Tornado Concurrent Engineering Team.

· Project management of Tornado Major Assemblies for Samlesbury.
Achievements
· Re-introduced production facilities for Tornado manufacture; defined tooling requirements; produced new build programmes to strict time and cost targets.
· Introduced costs saving measures to reduce overspend on Tornado project.

· Implemented ISO 9001 quality standards into the Tornado Projects Department.

· Set up customer/supplier interfaces to identify problems/monitor change control.

Production Engineer





                           1990 – 1992

· Production Control and Capacity Planning for Commercial Airframe and Toolroom.
· Project Leader for Audit Team for Sub-Assembly Department.

Achievements
· Restructured Commercial Airframe Department to reduce costs & improve quality and recover £2.0M accrued on previous overspend.

· Devised & implemented the business plan and new planning system for moving the Toolroom and Sub-Assembly Departments from Preston to Samlesbury.
· Reduced lead times (60 to 15 days) and staff (260 to 150) while increasing volume.
EDUCATION & QUALIFICATIONS:
UNIVERSITY OF BRISTOL

Masters Degree in Engineering Management



1996 – 1999

MANCHESTER METROPOLITAN UNIVERSITY



1985 – 1990

B.Eng. (Hons) in Mechanical Engineering

RUNSHAW BUSINESS CENTRE






2009

Professional Diploma in Marketing

PROFESSIONAL AFFILIATIONS

Chartered Engineer, Full Member of the Institute of Mechanical Engineers.

Full Member of the Chartered Management Institute.

Associate Member of the Chartered Institute of Marketing

COURSES/DEVELOPMENT

Crane Business Systems Training including a variety of Lean and Process Improvement Techniques
Dale Carnegie Success Through People

Six Sigma Greenbelt

Advanced Health and Safety Certificate

Leadership Skills

Disciplinary Training

Ford Corrective Action Report Training

World Class Manufacturing Course on Modern Manufacturing Techniques

Short Courses in Continuous Quality Improvement, Team Building, Communication and Presentation Skills, Effective People Management, Statistical Process Control, Time Management, Total Preventative Maintenance, Quality Defect Analysis, Overall Equipment Efficiency Measurements, 5 ‘S’s, Kaizen Two-Day Improvement Programme and Single Minute Exchange of Die (SMED).

