Charlie Keenan

17 Alder Drive, Hoghton, Preston, PR5 0AD
 07576744680 

 charlieconnelkeenan@gmail.com
 

I am an enthusiastic and hardworking professional in the Housing sector who is keen to learn and progress my career.
Education/Qualifications 

GCSEs - 2007-2012 Lostock Hall Academy & Arts College
9 GCSEs at A*-C including:

English language 






B
Maths








A
AS-Levels - 2012-2014 Runshaw College
Economics 







B
A-Levels - 2012-2014
Runshaw College
Business







B
Accounting 







C
Degree - 2014-2018 Nottingham Trent University (BA Business)
BA Business 







2:1
Leadership & Management Level 5 (CMI)



Pass
Chartered Institute of Housing – 2018-2019
Level 4 qualification CIH





Pass
Certificate in Construction Project Management (RICS)

Pass
Housing Legal Diploma 





Pass
Bric by Bric Development programme



Pass
Employment History

Torus

Central, 4 Corporation Street, St Helens, Merseyside, WA9 1LD

Development Strategy & Regeneration Manager – November 2023 – Present
This is a new position with in Torus with a focus on key regeneration projects located in Torus’ Heartlands of Liverpool, St Helens and Warrington. This role involves working closely with various stakeholders including other RPs, Councils, Combined Authorities and Homes England amongst others. The main aim is to try and create positive, long-lasting changes to deprived, low value areas and increase opportunity and aspirations for those living there. My role includes overseeing demolition and rebuild projects, land acquisition and assembly work with multiple stakeholders and estate and community regeneration work. As part of this I also lead on the approval process for the projects I am working on. This is done through report writing and presentations to our senior leadership team and board members. 
Land & Partnership Officer – January 2022 – November 2023
The main focus of this role has been to source and secure new development opportunities for Torus, seeing them through the approval process and often into contract. Throughout this time, I have led a variety of different deal types including several S106’, land-led opportunities, bulk purchases and package deals. This has helped me develop my understanding of the various processes and helped me build an extensive network of contacts through the industry. This has also allowed me to see the risks associated with development and what can be done to best mitigate these risks. 
Development Strategy Officer - October 2020 – January 2022
During this role I played a key part in formulating and rolling out Torus Developments long term strategy across the business and beyond. This involved liaising and working with internal teams along with external stakeholders to pull together a holistic strategy that could guide Torus’ ambitious plans for development across the North West. During this period I also worked heavily with our Programme management team, covering the programme managers maternity leave for a period of several month. 
Graduate – GEM Programme October 2018 – 2020
Development Team – During my first placement in the development team I was involved in large range of projects and tasks. I worked to create and implement new development team processes; running process mapping sessions to help improve the way Torus dealt with defects in their new build properties. I worked with the breadth of the team including DPMs, Assistant DPMs, Clerk of Works and the Sales team; gaining first-hand experience of supporting them in their roles to achieve challenging objectives. 

Neighbourhoods Team – A high profile project I am proud of leading during this placement was a report exploring how Torus could best assist customers who were signing up and using the ‘Under One Roof’ system; the system that allows customers to look at and find properties to rent. I worked collaboratively with a wide range of stakeholders to extract and collate their ideas, along with my own observations, and authored a concise report for senior management to review and act upon. Many of the recommendations that I made in this report have now been implemented and are measurably helping tenants and staff alike.
Assets Teams – As I moved through the Torus Graduate Programme, I was assigned a more challenging placement that allowed to me to utilise my internal networks I had developed and lead on a number of my own projects. A strategically key project I headed up relates to managing the collation of information regarding all Torus ‘infil’ sites. The project involved research and data analysis, effective stakeholder collaboration, and project schedule management throughout. I ensured all these small pieces of land were recorded accurately in a detailed map spanning the breadth of the North West, including all information regarding their suitability for potential development.  
Developments Team – Growth & Partnerships – Throughout this placement I have been entrusted to collect key data and liaise with various stakeholders to gather information that will directly impact the organisations long-term development strategy. I have also been heavily involved in some of Torus’ most high profile development schemes, providing input and assistance as and where needed. 
CIH Qualification – Throughout my first two placements I was also completing the Level 4 qualification in Housing with the Chartered Institute of Housing (CIH). This has helped me to get a good, rounded knowledge of the housing sector and allowed me to see and experience many aspects of housing. Modules included – Housing finance, housing Law and policy, Equality and Diversity and Building, Communities and the Environment. This programme all allowed me to travel the UK helping me to learn and experience best practise on a variety of topics and meet and interact with senior figures from across the housing sector.   

TCP Chartered Accountants 

10 The Triangle, Nottingham, NG2 1AE

Placement Student July 2016 – June 2017

During my time in this placement my day to day role predominantly involved calculating and submitting VAT returns working to government dictated deadlines whilst handling commercially sensitive data and in accordance with strict protocols.

I was also given the opportunity to lead on a variety of projects in order to develop my skills further, allowing me to refine skills learnt at university in a real business setting.
Some key skills I developed during this role include:

· Effective management of my workload in a high-pressure environment by balancing and prioritising tasks according to urgency and importance

· Stakeholder management and developing professional relationships; working closely with clients and job shadowing peers to gain further insights
· Professional document preparation; through various opportunities to interpret and present key data I refined my skills in presentation and report writing.
As well as being proficient in all common Microsoft packages, this role also saw me develop knowledge on a range of accounting software including Sage and Quickbooks.
Waitrose

Capitol Centre, Walton-le-Dale, Preston, PR5 4AW



01772 886066
Deli Counter Assistant March 2013 – August 2014, December 2014-January 2015, June 2015-August 2015
Key Skills
· Able to effectively handle and prioritise large workloads under pressure
· Project management

· Financial record keeping/maintenance

· Excellent communication skills
· Proficient in various IT packages including Microsoft Office 
· Housing development viability assessments (Proval or equivalent)

· Understanding of Construction process

· Understanding of how Housing Associations and Developers operate

References - Available upon request.
