Paul Anthony Holt
Pholt27@hotmail.co.uk
07908107335
D.O.B – 27/10/1984
7 Hendly Court, Colne, Lancashire, BB8 9PJ
PERSONAL STATEMENT
I am currently working at Concert Homes as a contracts/construction Manager, I am an enthusiastic, dynamic thinking individual, with a passion for all things construction, and the drive to succeed. I have over 20 years’ experience in the construction industry, originally starting out as an apprentice Joiner, I worked through to my level 3 Advanced craft NVQ, and following a few years of site-based working, I returned into education and earned myself a Foundation degree in construction management. 

During completion of my studies, I got a position as a trainee site manager, and worked my way up to site manager. I am a very driven and well organised person and can manage my time very effectively. I consider myself to be very committed and hard-working, and always try to give my best in every situation I am presented with. I have worked on numerous housing developments throughout my time whilst working through from trainee site manager to contracts manager and have always managed to exceed my employers’ expectations. I have manged numerous teams from assistant site managers to site managers and have managed to get results from teams when required.
KEY SKILLS
· I possess excellent time management skills, and can work very well under pressure, and within tight deadlines.

· Excellent personal relationship skills, and can work very well individually, or as part of a team.

· Excellent communication skills both written and verbal.

· I.T. Skills - Microsoft project 2010, Microsoft office including word, excel, and PowerPoint. 

EMPLOYMENT
Contract/Construction Manager 

Concert Homes 

Unit 7 Balfour Court, Balfour Street Layland, PR25 2TF

01772 810250 
Start Date- 21/11/22-Present. 

Currently in my Role at Concert homes I over see the construction team which consists of the site management team on 3 developments, the developments consist of a development with 30 units that have been built for both open market and section 106 plots which have been delivered on time to programme. The next development is 43 units of which 27 have been built for housing association client on a JCT contract. The final development is a 14-unit housing site with 4- & 5-bedroom executive open market properties. 

My role requires me to carry out the following. 

· Manage and lead all the site teams to ensure quality and safety is always adhered to. 

· Produce site programmes and monitor the progress on site and report back weekly in build sales meetings. 
· Provide support and guidance to the site teams. 

· Lease with the technical department for during design team meetings at site inception and during build over any issues that may arise. 

· Chair subcontractor meetings to monitor performance on site. 

· Monitor Customer care performance from the site and subcontractors, visit residents to build customer relations and resolve any issues.

· Carry out weekly meeting with the customer care department to monitor and resolve customer defects and complaints. 

· Prepare all site safety plans and check all RAMS and assessments are in place and ensure site and sub-contractors are complying with the health and safety requirements.

· Produce reports and attend meetings with Clients. 
· Evaluate and lease with commercial department over sub-contractor appointments. 

Contract Manager 

Watson Homes

Spark Studio, 208-210 Great Clowes st, Salford M7 2ZS

0161 2418787
Start Date- 24/5/21- 18/11/22
While in my Role at Watson Homes I was responsible for 4 Live developments, these consisted of A development in Rishton that has 24 Traditional Built apartments and 25 Timber frame Houses for Onward Homes, the 2 other developments where for Bolton at home, and this is a development with 69 Timber frame houses and a development with 2 Traditional built Apartment blocks and 12 Timber frame Houses.The final development was a traditional build apartment block in Ashton under lyne for Jigsaw homes 
Contracts Manager 

Carroll Build/Sovini Construction

Atlantic House, Dunnings Bridge Road, Bootle, L30 4TH
03337331200

Start Date- 17/06/19- 21/5/21.
While at Sovini Construction I was contract Manger for 3 housing developments, these developments consist of traditional and timber frame build, 2 of the developments are 22 and 28 houses while the 3rd site is 10 houses and an apartment block with 6 apartments. I Have also been contract manager on a development of an apartment block consisting of 30 apartments traditional built and an extra care unit in Blackburn that consisted of 78 assisted living apartments and 30 ICU rooms along with communal rooms. 

Build Manager

Willmott Dixon

Hollingwood Business centre, Oldham, OL8 3QL

0161 9473960

Start Date- 27/10/18 - 14/06/19 - During my time at Willmott I was part of the site team that was delivering timber frame housing and traditional build apartment blocks for Wythenshawe housing, the development was 147 units. 
Site Manager
Gleeson Homes

108 Mere Grange, Leaside, Saint Helens WA9 5GG
01744 412640

Start Date- 8/01/18- 31/10/18- During My time at Gleeson I initially set up a new Development of 156 Houses in Wigan, during this set up I was asked to move to a development in Liverpool, where I was responsible for helping the development hit its targets for year-end completions.  
Site Manager, Assistant Site Manager, Trainee Site Manager

Seddon Homes LTD
Birchwood one business park, Birchwood Warrington, WA3 7GB

01925839500
Start Date: 01/05/12- 29/12/17

When I started at Seddon Homes my role was a trainee site Manager, working on a prestige development of 12 stone-built Houses, my main duties as a trainee were to carry out quality control on the houses and resolve any customer care issues in a timely manner. After a successful 6 months I was promoted to an Assistant site manager working on a larger development in Wigan. My main duties whilst undertaking this role was to assist the site manager on a daily basis with the delivery of new build housing units, Whilst still in the title of an Assistant I was given a development in Chester of 18 houses to complete the final 12 houses this involved completing houses from various stages, such as slab level to final completion, after successful completion of this I was Promoted to Site Manager and given a development of 89 Houses in Burnley, Following on from the Burnley Development I was site Manager on a Development of 50 Stone Built Houses in Salterforth, I was responsible for this development from road and sewers stage to completion. My duties involved organising call off site materials and programming contractors work to ensure deadlines were hit. Liaising with NHBC and LABC to carry out stage inspections and ensure standards were met. Ensuring all Health and safety requirements were met on a day-to-day basis.

My role required me to ensure that high standards where constantly met and upon leaving Seddon Homes we had 100% yes to customer recommendation. 

I was also responsible for an assistant site manager who I delegated tasks to daily.

Joiner
Mono/Liberty Services- 52 Regent street, Eccles
Start date: August 2007- April 27th, 2012
The role required me to carry out joinery maintenance to both void and occupied properties, I was required to plan materials required to carry out job and arrange programme of works with clients.  
Joiner (self-employed)
Mick Tracey Building contractors – 01282 459299
1 Holden Barn, Todmorden Road, Burnley, BB10, 3PQ
Start Date: August 2005- August 2007
The company specialises in house extensions and small developments. 

Working for this company I was a Joiner, carrying out all different aspects of Joinery this also involved delegating work to small teams. 

Joiner
Keith Holt Builders
4 Ernlouen Close, Blackburn, BB2 5BS
Start date: July 2003- August 2005
Joiner/ Kitchen fitter apprentice
Swish Kitchens (self-employed)
Trafalgar Mill, Trafalgar Street, Burnley
Start date: August 2001-July 2003
EDUCATION

Foundation Degree in Construction
University of Central Lancashire 
Burnley, Campus
Start date: September 2010 – June 2013
I have passed the above course which covers many different areas of the construction industry; the course consists of 12 varying units on the subject.

Qualification – Foundation Degree Certificate in Construction 
Apprenticeship – Carpentry and joinery
Accrington and Rossendale College
Start Date: September 2001 – End Date: May 2004

During the apprenticeship I worked for Keith Holt Builders on construction sites and in domestic properties carrying out numerous aspects of joinery, once a week I attended day release at Accrington and Rossendale College to further my skills.

Qualifications – 

NVQ Level 2 and 3 Advanced Craft in Joinery and Key skills Level 3 in Maths and English ​​

Training 
CSCS White Card (Managers and Professionals)
First Aid at work 

SMSTS

Advanced Scaffold inspection

Temporary works supervisor 

NHBC Building Regulations 

References are available upon request. 

