CHANDRA SHEKAR ASKENI

BIRMINGHAM, UNITED KINGDOM B29 AH -« 07442552390 - achandrasheakarlucky@gmail.com
LinkedIn: www.linkedin.com/in/contactaskeni

Professional summary

Results-oriented Civil Engineer with 6+ years of experience in commercial and infrastructure
construction, seeking to leverage expertise in subcontractor management, safety leadership, and
quality control. Eager to contribute to the successful delivery of this critical government construction
project. Proven ability to motivate and direct subcontractor teams, ensuring on-time, on-budget
completion while adhering to the highest safety standards and quality specifications. Possesses a
strong understanding of construction regulations and best practices, actively promoting a safe and
collaborative work environment.

Skills
¢ Quality control e CSCS card
e SMSTS ¢ Risk assessment & mitigation
¢ Method of statements e Knowledge of CDM 2015 Reg.
¢ Project management experience e JCT & NEC Contracts knowledge
e Time management e Contract management
¢ Health and Safety requirements e HSE system expertise

Work history

Assistant Project manager, 12/2018 - 02/2022
Ashraya educational infrastructures services LLP - HYDERABAD, INDIA

e Streamlined project execution by implementing comprehensive scheduling, budgeting, and resource
allocation plans, ensuring projects met on-time delivery and strict budgetary constraints.

e Cultivated a collaborative environment by facilitating open communication channels across diverse
project teams, fostering collaborative problem-solving strategies to drive successful project outcomes.

e Exemplified exceptional client service by proactively liaising with clients and stakeholders,
consistently exceeding project requirements and client expectations through clear communication and
proactive issue resolution.

e Optimized project delivery efficiency by effectively coordinating with trades, direct labor, and material
suppliers, ensuring projects consistently met program schedules, rigorous quality standards, and
predefined cost targets.

e Empowered a high-performing workforce by delivering comprehensive safety inductions and engaging
toolbox talks, fostering a culture of exceptional safety and maximized team productivity.

Project Engineer 07/2015 - 12/2018
Modi Builders - HYDERABAD, INDIA

e Spearheaded site assessments through research, surveys, and inspections, identifying opportunities to
improve construction plans and enhance project efficiency.

e Delivered comprehensive safety briefings and implemented new team member induction programs,
demonstrably reducing on-site risks and fostering a culture of safety

e Conducted pre-construction surveys to streamline construction processes, expediting project timelines
and maximizing resource utilization.

e Orchestrated and managed all construction phases, encompassing design, procurement, construction,
commissioning, and handover, ensuring project success.

e Proactively communicated project status, risks, and issues to construction project managers and
stakeholders, facilitating informed decision-making.



Site Engineer, 04/2014 - 06/2015
Hindustan Concrete Blocks Pvt Ltd - HYDERABAD, INDIA

e Performed meticulous leveling throughout construction to ensure level and stable foundations,
minimizing structural risks.

e Facilitated seamless collaboration with construction teams to interpret and implement civil and
mechanical project drawings, ensuring strict adherence to design specifications.

e Championed rigorous quality control by enforcing strict adherence to design standards through
extensive quality monitoring, guaranteeing projects met design expectation.

e Reduced site accidents by zero-incident safety culture on construction sites by rigorously enforcing
health and safety legislation and implementing innovative safety protocols.

Education

Master of Science: Construction Project Management, 01/2022 - 01/2023
Birmingham City University - Birmingham, UNITED KINGDOM
Bachelor of Science: Civil Engineering, 05/2009 - 05/2014
JNTUH - India

Certifications

CIOB Student Membership.

RICS Student Membership.

APM Membership

CSCS (white card) holder Academically Qualified Person
SMSTS holder ( site management safety training scheme )



